
REOPENING PLAN FOR 2021-22 SCHOOL YEAR  

OVERVIEW  

PAEC is committed to providing continuous learning opportunities through in-person instruction to 

begin the 2021-2022 school year. Given the ongoing COVID-19 pandemic, remote learning may also be 

utilized as an education delivery model in the event of an emergency disruption that may result in the 

suspension of learning. Over the past several months, PAEC has adhered to Illinois State Board of 

Education guidance and the Executive Orders of Governor Pritzker and will continue to do so throughout 

the 2021-22 school year. For the beginning of the 2021-22 school year, all PAEC schools and programs 

will engage in in-person learning. If/when a student is unable to be present due to being quarantined, 

remote, synchronous instruction will be provided. The goals of remote learning include ensuring 

meaningful access to content learning with special education supports; creating opportunities for 

students to develop skills on which their Individual Education Program (“IEP”) goals are focused; and 

ensuring appropriate rigor and expectations to meet standards with tiered supports.  In every case, 

related services, such as speech or OT/PT services among others, will continue to be provided. 

  

GENERAL STAFF EXPECTATIONS  

Staff will report to work ready to provide in-person instruction/services. The in-person academic 

instruction or therapeutic services will be aligned with the goals from the individual student’s IEP. While 

on-site, due to the Executive Orders of Governor Pritzker, all staff will follow proper self-certification 

procedures and wear the appropriate required PPE. Staff will assist in following disinfection procedures 

for shared spaces and resources while on site. 

The hours for in-person instruction/services follow the normal/regular schedule. While staff will report 

for their regular hours, staff will be prepared to receive students @ 8:45am through 2:45pm (may vary 

due to the program). If working in the cooperating school districts, staff will follow the hours of that 

particular district. 

During the remote, synchronous learning instructional period, each classroom team (special educator, 

paraprofessional, service providers) is responsible for continuing to deliver services under students’ IEPs.  

Staff can work with building and PAEC administration to develop Student Remote Learning Plans 

(“SRLPs”) if necessary to reflect how IEP services and goals will be delivered during remote learning.  

Class work during the remote learning period will be synchronous and should align with the current class 

content/IEPs and should advance the curriculum and IEPs to the fullest extent possible.   

For consistency, the following general expectations apply:   

● Certified/licensed professional staff members should anticipate working between 8:00 a.m. – 

3:15 p.m.  Depending on the classroom and available technology, certified/licensed personnel 

should dedicate time during these hours for teaching synchronous lessons to students.  

Certified/licensed professional staff are also expected to be available during these hours online 

via e-mail or on the phone daily to answer student and parent/guardian questions about 

assignments and PAEC approved online communication technologies.   



● Support staff members should anticipate working between 7:30 a.m. – 3:00 p.m. to provide 

continuity of learning supports.  Building staff should anticipate working between 8:00 a.m. – 

4:00 p.m. to support school operations.  

● Staff members will attend all necessary meetings (e.g. all-staff, IEP, etc.) as scheduled by the 

program administrator, case manager, etc.   

● Staff members must maintain open lines of communication with administrators and colleagues 

to collaborate on learning strategies and maximize expertise, skills, and resources.   

● Staff members must follow all related procedures outlined in this plan and any supplemental 

guidelines.   

NOTE: Given the evolving health crisis, other duties may be assigned as necessary for all positions.   

  

SPECIFIC ROLES & RESPONSIBILITIES FOR STAFF  

The following Roles and Responsibilities for staff are designed to provide clarity and guidance for staff to 

facilitate remote learning with success for students and families. Changes may occur as State and local 

COVID-19 response efforts evolve.    

Teachers & Itinerants  

● Plan a variety of student lessons and activities that are accessible to all students.  

● Use a PAEC-approved learning management system regularly to meet with class, distribute 

content and assignments, and communicate with students and families (example, Zoom, 

Google).   

● Provide instruction and collect data per the IEP and/or SRLP to document progress and 

regression for each student.   

● Assess and provide feedback on submitted work or live work.   

● Communicate with students and/or guardians to support the IEP and/or SRLP.   

● Communicate weekly office hours with students and families.   

● Schedule small group and one-on-one time with students.   

● Develop a weekly schedule/calendar of meetings, activities, and assignments for students.   

● Prepare and participate in IEP meetings.   

● Maintain specific documentation regarding how and when instruction is provided.   

● Maintain documentation of communication and consultation opportunities.   



  

Program-Based Related Services  

● Provide therapy and instruction and collect data per the IEP and/or SRLP to document progress 

and regression for each student.   

● Coordinate with classroom teams to create a schedule to indicate when students will receive 

therapy and communicate the schedule to families.   

● Document specific information regarding how and when therapy and/or services are provided.   

● Use PAEC-approved learning management systems or other approved online communication 

technologies to provide services to students virtually (for example, Zoom, Google).   

● Provide instructions and activities for strategies that students can work on from home.   

● Utilize video-modeling (links or prerecorded) that are at an accessible level for parents to assist 

in facilitating student learning.   

● Communicate with teachers and case managers so learning expectations can be adjusted as 

needed.   

● Participate in team meetings.   

● Prepare and participate in IEP meetings.   

● Collaborate with teams to develop and implement SRLPs.   

● Communicate weekly office hours with students and families.   

● Provide classroom teachers and parents with resources, lessons, and activities to foster 

students’ IEP skill development in related service areas.   

  

Support Staff (paraprofessionals, interpreters, etc.)  

● Collaborate with classroom teachers to provide support for students.   

● Communicate with teachers and case managers to allow for adjustment of learning expectations 

as needed.   

● Create appropriate learning materials.   

● Assist with the implementation of remote learning opportunities that address the IEP and/or 

SRLP (when in remote, synchronous learning).   

● Provide timely feedback to support students’ learning.   



● Conduct read alouds or other small group or individual learning activities.   

● Assist in making and distributing learning packets.   

● Join lessons to assist students and support engagement.   

● Participate in remote classroom instruction (when in remote, synchronous learning).   

● Other activities to be determined.   

  

STUDENT ENGAGEMENT & INSTRUCTION  

When in remote, synchronous learning: Students who attend PAEC programs part-time and general 

education part-time in host schools or resident district schools will receive remote learning through their 

PAEC team as indicated in their IEP and/or SRLP.   

For all PAEC students:   

● Distance learning instruction, tele therapy, and consult related services will be provided utilizing 

online technology and platforms (when in remote, synchronous learning).   

● Services will be provided to students in alignment with their IEP and/or SRLP.   

● Students will be provided with a full day (5 hours) of learning content. Instruction will be 

delivered in a variety of ways. A balance of synchronous (real time via a digital platform or in-

person) and asynchronous learning (pre-recorded or independent work) will be provided by 

members of the educational team. This may also include physical education (“PE”), electives, 

and related services.   

● Our goal is to provide 2.5 hours daily of synchronous (real time/live) learning for each student. 

This may need to be individualized and modified for some students based on their unique needs 

and learning modalities. The instruction or facilitation may be provided by various members of 

the educational team. This synchronous learning may include:   

● Classroom morning meeting;  

● Reading/English language arts instruction;  

● Math instruction;   

● Social emotional learning opportunities;   

● PE or electives (art, music, etc.); and/or   

● Related services.   



● For IEP goals and services that cannot be delivered effectively through the remote learning 

model, additional IEP team problem solving will be required. These goals and services may be 

addressed through a variety of approaches that include:   

○ Working on skills related to the individualized IEP goal, and/or  

○ Additional coaching and/or consultation with parents/guardians.  

○ In addition to providing core academic support, distance learning will be utilized to 

include teaching strategies that support sensory needs, student independence, self-

advocacy, daily living skills, and physical movement.   

  

Instructional Considerations  

General Instructional Considerations  

● Identify realistic, individualized time frames for task completion. Be mindful of extended time 

accommodations outlined in IEPs.   

● Provide specific instruction and chunking of deadlines for assignments, especially those with 

multiple tasks.   

● Create opportunities for students to demonstrate progress and receive feedback for 

assignments and on IEP goals.   

● Use student interest profiles to inform lessons and activities.   

● Provide alternative options for participating in virtual class discussions.   

● Create video modeling of expectations or what has been successful in the school setting.   

● Use built-in accessibility features in learning management systems, albeit on an individualized 

basis according to student need.   

● Provide transcripts of any prerecorded audio or video used with students. Use closed captioning 

on videos.   

● Use descriptive titles, headers, and captions to provide additional context and information for 

students.   

● Use descriptive text in hyperlinks so students clearly know where the link will take them. Avoid 

phrases like “click here” or “read more” without additional descriptors.   



Assessment Goals  

● Lack of access to resources needed to complete assignments or take assessments will not 

negatively impact grades  

● Increased communication with parents regarding student progress may be appropriate.  

● Provide feedback directly related to general education curriculum and IEP goals.  

● Utilize modified and/or differentiated rubrics to support the needs of all learners.  

● Utilize feedback to support the mastery of essential skills and content.  

● Differentiate feedback based upon student circumstances/needs.  

“Hands-On” Options for Remote Learning  

● Use non-digital resources for work. When possible coordinate this effort with the case manager 

and/or paraprofessionals.   

● Incorporate life skills essential for students with disabilities. This includes, but is not limited to, 

cooking, chores, cleaning, hygiene, etc.   

● Have students track their activities with photos or videos and submit to teachers.   

● Encourage journaling.   

● Utilize ground activities (e.g., choose five objects that are around you and describe them in 

detail).   

● Utilize virtual museum tours and video demonstrations.   

Non-Digital Remote Learning  

● Non-digital learning materials should include information that, when possible, includes multiple 

modes of representation of content (e.g., text, diagrams, graphic organizers, large print, 

manipulatives, maps and illustrations), in color and black and white, to help students and  

parents grasp content. There should be multiple ways for children to demonstrate their 

developing understanding.   

● Instructions for projects and activities should be provided in clear language free of jargon to 

support parents as they support their children at home.   

Learning for Multilingual Learners   

● Provide opportunities for students to use their home languages whenever possible.   

● Consider language proficiency when selecting materials and tasks for students.   



● Focus on goals presented by a learning opportunity and offer multiple options to accomplish 

and address such goals.   

● Use resources that contain information in multiple formats (e.g. text, diagrams, graphic 

organizers, maps, illustrations, etc.) and languages so students can choose a format and 

language for their work product.   

● Bilingual paraprofessionals/teacher aides who are skilled or fluent in the home language of the 

student will support students with remote learning activities and also act as a resource when 

communicating with families.  

  

STUDENT REMOTE LEARNING PLAN/SERVICE LOG  

For students for whom IEPs may not be implemented in their entirety during remote learning, a SRLP 

may be used to address specialized instruction, related services, and other supports in the student’s IEP 

that will be provided to the extent practicable.   

  

ATTENDANCE  

Daily attendance and engagement of students is expected. Teachers will make daily contact with all 

students and families through the online learning management system or calls or e-mails.   

  

DIGITAL DEVICES   

PAEC continues to provide access to Chromebooks and computers to staff and students for remote 

learning activities.  PAEC is also working to assist families and staff that may not have Wi-Fi connections.  

Staff who are using digital resources to facilitate communications and Remote Learning are required to 

use their PAEC accounts for any online communications (including email and chats) and must use their 

PAEC credentials when logging into any digital resources.  Staff should contact IT, the Executive Director 

and the Assistant Director if the staff would like access to an educational technology platform that has 

not been approved, in order to protect student safety and privacy.  Student presentation and 

participation should not be recorded. The only video recordings that are permitted are recordings that 

staff initiate of their own instructional presentations.  All use of PAEC devices and credentials must 

comply with applicable PAEC policies.  Staff and students may forfeit access to the remote learning 

management systems in addition to other actions PAEC may take to address misuse of PAEC devices and 

credentials.  

  

PRIVACY AND PARENT ACCESS TO REMOTE INSTRUCTION  

Parents/guardians and anyone else in the home will not listen to, observe, or record the delivery of 

instruction and services through remote learning. The only exception will be if a parent/guardian or 



another adult in the home is needed to assist the student in accessing or participating in the remote 

learning activity.  

If the student needs a parent/guardian or another adult to assist in accessing or participating in the 

remote learning activity, the adult will respect the other participating students and will not disclose 

what is heard or seen about the other students to other individuals, except for school personnel when 

necessary.  

If the student needs a parent/guardian or another adult to assist in accessing or participating in the 

remote learning activity, the adult will refrain from:  

● Conferring with teachers or other school personnel during instruction/service delivery.    

● Using vulgar, obscene, or threatening language.  

● Using, taking, or having visible tobacco products, alcoholic beverages, cannabis, or other drugs 

during remote learning.  

● Engaging in any conduct (e.g., making comments, using cell phone) that impedes, disrupts, or 

otherwise interferes with remote learning activities.  

  

TRANSITION BACK TO SCHOOL  

Our goal is the return to in-person learning full-time as soon as it is safe to do so. PAEC will continue to 

make adjustments to the learning environment in accordance with the guidance received from ISBE and 

Governor Pritzker’s office and in coordination with member districts. Our priority is to create and 

maintain a safe learning environment for all students and staff of PAEC.   

  

HEALTH & SAFETY FOR BLENDED & IN-PERSON INSTRUCTION  

Social Distancing  

Social distancing between staff members and students will be maintained to the greatest extent 

possible. CDC procedures will be put in place to ensure 6-foot physical distancing between staff and 

students in all areas to the greatest extent possible.  Spaces will be arranged to maximize social 

distancing to the greatest extent possible.  Capacity limits on the number of people in one school space 

will be strictly enforced.  

Visual guides and signage will be used in classrooms, hallways, and throughout the school to encourage 

staff and students to remain at least 6 feet apart in classrooms, lines, and at other times.   

  

Use of Personal Protective Equipment  

IDPH guidance requires the use of face coverings by all individuals in a school building during Phase 4 of 

the Restore Illinois Plan. There is significant evidence that face coverings and other PPE provide 

protection and decrease the spread of COVID-19.   



● All staff and all students, unless unable to due to health or medical concerns, will be required to 

wear a mask covering the nose and mouth at all times when in a PAEC facility and sharing a 

space with another person.   

● Additional PPE will be available for staff and students when providing services that require close 

contact.   

● Staff and students will be provided with face-covering options that address individual needs, 

including masks with clear windows or medical grade masks.   

● Staff who provide care for students where 6 feet social distancing is not feasible (toileting, 

feeding, physical therapy, etc.) will also be provided with face shields or transparent dividers to 

be used in conjunction with face masks.   

● The CDC recommends that staff wear a face shield in conjunction with a mask when working 

with a student that is not able to wear a mask.   

● Staff who provide nebulizer treatments and suctioning for students will be provided with N95 

masks in accordance with ISBE/IDPH guidance.   

Every attempt will be made to instruct students in the importance of wearing a face covering and staff 

are expected to actively and supportively coach each student to do so. However, it is a distinct 

possibility that a student may not successfully keep a face covering on at all times due to reasons related 

to their disability or medical needs.  When this occurs, alert building or PAEC administration to 

coordinate a review information, such as a physician’s note, documenting the medical contraindication 

for any individual who is not able to wear a face covering. Teachers and administrators will work 

collaboratively with parents regarding students who struggle to wear face coverings in order to support 

them with complying with the guidance to the greatest extent possible. Accommodations will be 

discussed, as necessary, for students who are unable to wear a mask.  

  

Hand Hygiene  

Hand washing will be scheduled, reinforced, and monitored frequently. Students will be instructed on 

appropriate handwashing procedures that include washing hands with soap and water for at least 20 

seconds. Hand washing guidelines will be posted in classrooms and throughout the school. If soap and 

water are unavailable, an alcohol-based hand sanitizer that contains at least 60% alcohol will be used.   

Hand sanitizer and disinfectant spray is available for use by all staff.  

  

Safety Signage  

Signage will be posted throughout schools to remind students and staff to practice safety requirements 

such as mask wearing and physical distancing. Signage will be available in the languages of school 

programs and will include floor decal supports as necessary to promote social distancing.  



  

Cleaning and Disinfecting  

All facilities will be cleaned daily per CDC recommendations. In addition to daily cleaning and 

disinfecting, regular cleaning of frequently touched surfaces will take place throughout the school day. 

All cleaning products will be stored securely away from children. Cleaning products will not be used near 

children. Gloves and appropriate PPE will be used during cleaning and disinfecting.   

 

Transportation  

In collaboration with transportation providers, state and federal guidelines will be followed for the safe 

transport of students to and from school. All individuals on the bus will be required to wear face 

coverings, unless medically contraindicated. Drivers and monitors will be required to wear appropriate 

PPE and perform regular hand hygiene. If a student or staff member is not wearing a mask, the bus 

driver will provide one for use. Opportunities to provide fresh air by opening windows will be provided 

as weather conditions permit.   

  

Arrival and Dismissal Routines  

PAEC will revise bus unloading and loading procedures to maximize social distancing requirements. 

Revised procedures will be announced prior to the return to blended remote instruction or in-person 

instruction.   

  

Food Service   

Once we return to in-person learning full time, students attending a PAEC program will eat in their 

classrooms, maximizing social distancing.  During periods of remote learning, students will receive meal 

services through their home districts.    

  

Visitors and External Groups  

PAEC will limit any non-essential visitors, volunteers, and activities involving external groups or 

organizations and restrict where visitors can go in the buildings. Building or PAEC administrators will 

screen visitors for symptoms prior to entering a PAEC facility. Symptoms of COVID-19 include, but are 

not limited to, cough, fatigue, fever or chills, headache, measured temperature of 100.4 degrees 

Fahrenheit or greater, nausea or vomiting, new loss of taste or smell, shortness of breath or difficulty 

breathing, or sore throat.   

  



Daily Screenings  

Staff will self-certify that they are free of COVID-19 symptoms on a daily basis. When in-person learning 

resumes, parents will screen and certify on a daily basis that their child is free of COVID-19 symptoms. 

Temperature checks may be conducted. Students and staff are encouraged to stay home when not 

feeling well.   

  

Illness and Monitoring  

Staff or students who show signs or symptoms of COVID-19 should stay home. Symptoms of COVID-19 

include: persistent cough, fatigue, fever or chills, severe or abnormal headache, measured temperature 

of 100.4 degrees Fahrenheit or greater, nausea or vomiting, new loss of taste or smell, shortness of 

breath or difficulty breathing, or sore throat. PAEC will conduct ongoing monitoring of staff and 

students. Employees, students, and families are encouraged to report specific symptoms, a COVID-19 

diagnosis, and COVID-19 exposures when reporting absences. Confirmed cases of COVID-19 will be 

reported to the local health department by the school nurse or designee as required by the Illinois 

Infectious Disease Reporting requirements issued by IDPH.   

  

Response When a Person Becomes Sick  

Any employee who becomes ill during the school day will be immediately sent home. Any student who 

becomes ill during the school day will be moved to supervised and isolated areas until parents or 

designated emergency contacts are able to arrive and take their child home. Isolated areas will be 

identified in all facilities for individuals demonstrating COVID-19 symptoms. Students and staff 

suspected or known to be infected with COVID-19 will only be allowed to return to school once they 

have successfully met all health and safety requirements as determined by the IDPH. Areas of the school 

used by a sick person will be closed off until cleaning and disinfecting has been completed in accordance 

with IDPH guidelines. PAEC will inform the school community of outbreaks per local and state health 

department guidelines while maintaining student and staff confidentiality rights.   

  

Quarantine Considerations  

If an individual student is required to quarantine, the student will have the option to transition to 

remote learning, if able, and those days will not be counted as absences.   

If a classroom or several classrooms are required to quarantine due to a positive test or diagnosis, 

impacted students will transition to remote learning if feasible during the quarantine period. If physically 

able to participate, those days will not be counted as absences.   

Staff required to quarantine in this scenario will facilitate remote learning with their classes, either by 

continuing with remote instruction if they are physically able and their instructional duties permit, or by 

coordinating with other staff and substitutes regarding educational plans during a period of quarantine.   


